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Technology changes don’t need to be expensive

A utomobile owners and business com-
puter users face similar decisions and 

anxieties. They each rely on complex 
machines, rarely understand the inner 
workings of these machines and they often 
don’t know how to cost-effectively acquire 
and maintain them.

This is the first of two-part series to offer 
basic advice to law firms on making cost-
effective technology decisions. Here’s part 
one — acquiring a new computer. Use 
these criteria to choose the model for you.

Physical features

If possible, try using the models you’re 
considering. As you focus on your work, 

you’ll get a feel for the keyboard, pointing 
device, screen and the overall computing 
experience.

While it’s easy to switch these compon-
ents for desktop models, you’re stuck with 
the components on a notebook. Unless you 
like to lug such components while working 
on the go, it’s best to make sure a notebook 
provides an agreeable working environ-
ment before you buy it.

At a minimum, computers must 
adequately handle the software that firms 
rely on every day. Using as a benchmark 
the hardware requirements recommended 
by software developers — “recommended,” 
not “minimum” — ought to help firms 
develop realistic computing budgets. Soft-
ware developers usually publish hardware 
requirements in their documentation and 
on their websites.

Refresh cycles: guidelines, not rules

Refresh cycles are like budgets — num-
bers that may or may not prove accurate in 
the future. For instance, individual com-
puters may suffer issues not covered by the 

manufacturer’s warranty.
Here’s another scenario: The day before 

being interviewed for this article, Andrew 
Feldstein placed an order for seven note-
books. His initial plan was to buy four 
this year and three next year, but “Dell 
was offering 45 per cent off the price,” 
said Feldstein, managing partner for 
Feldstein Family Law Group. 

“I might not get this opportunity again 
at such a good price.”

Upgrading current computers

Businesses commonly buy new comput-
ers for staff every three to four years.

Presuming the computers are in good 
overall shape, cost-conscious law firms can 
breathe new life into their current 
machines by upgrading certain compon-
ents. Steps like maximizing RAM and 
replacing stock hard disk drives (HDDs) 
with solid state drives (SSDs) may result in 
new-machine performance at a lower cost 
than buying new computers.

SSDs are relatively new storage options 
and their prices are increasingly competi-
tive with HDDs on a per-gigabyte basis. 
They offer better performance than HDDs 
since, instead of containing moving plat-
ters, SSDs are HDD-shaped enclosures for 
non-volatile memory chips. SSDs work as 
fast as RAM and consume much less 
power than HDDs, a boon for notebook 
battery life. Switchers to SSDs notice 
benefits like faster boot-up, faster applica-
tion launching and greater overall respon-
siveness.

It’s usually easier to upgrade more com-
ponents in desktop computers, from sound 
cards to video cards to extra storage. 
Detailed instruction videos abound on 
YouTube as well as on certain vendor web-
sites, helping to turn many computer 
owners into DIY upgraders.

Feldstein does not upgrade his firm’s 
computers.

“If we buy the right computer, it should 
last,” he said. “The notebooks we’re moving 
to support staff are about four or five years 
old. They still work well.”

Backups and peripherals

Feldstein runs two separate backups on 
his firm’s data: one to a cloud service 
every two hours and one to a hard disk in 
case of an Internet outage. A staff mem-
ber takes the disk offsite each night and 
brings in another each morning, rotating 
through several disks so that the firm has 
several days’ worth of backups stored 
offsite.

Smart peripheral choices can improve a 
lawyer’s productivity. Where possible, get 

peripherals that connect to the office net-
work. That makes it easier for staff to 
share devices like printers, scanners and 
multi-function machines. Even if you run 
a one-person office, peripherals that con-
nect to the network mean fewer cords 
creating a tangle around your computer.

When you work from two or more mon-
itors, you can keep more documents 
active as you work. This may help reduce 
printing costs and speed up work overall. 
Staff in Feldstein’s office use three mon-
itors — two external plus the one on their 
notebooks.

Consider mounting monitors on arms 
or stands that let the monitors swivel to 
face either side of a desk. This makes 
sharing documents easier and, again, 
reduces the need to print.

Most computers can connect to one 
external monitor. Two or more may call 
for a “video splitter” device, and extra 
video card or, for notebooks, a dock that 
handles multiple monitor connections.

Feldstein standardized on docking sta-
tions that easily connect notebooks to 
peripherals: network connections, key-
boards and mice, and the firm’s stan-
dard-issue two external monitors. Some 
staff have their own printers and scan-
ners.

Printers ship with a wide variety of fea-
tures, not all of which lawyers value 
equally. Lawyers on a budget can rank 
the features that matter most to them so 
they know what trade-offs they can make.

Connectivity to the office network 
makes printers easy to share among staff 
without the need to string cables from 
printer to router, and enables printing 
from smartphones and tablets. Mobile 
devices can print to models equipped 
with AirPrint (Apple iOS devices) and 
Google Cloud Print (Android devices), 
saving people time when they want to 
print documents that they have on mobile 
devices but not on their computers.

Feldstein runs PrintAudit, network-
based software that tracks every docu-
ment staff prints and records it in the 
firm’s billing system as a disbursement.

Scanners are an office’s first line of 
defence against paper creep. To digitize 
lengthy documents more easily, look for 
scanners that offer duplex (double-sided) 
scanning, automatic sheet feeders and 
Adobe Acrobat licences.

Law offices large and small frequently 
lease high-quality network printers/
scanners/copiers, thus outsourcing their 
care and feeding to third parties. Should 
these printers contain hard disk drives, 
ensure the print jobs they store do not 
exit the office with the machine when the 
lease expires.
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PERMANENT PART TIME LEGAL COUNSEL

Bell is a truly Canadian company with over 135 years of success. We are de¿ ned by the passion 
of our team members and their belief in our company’s vast potential. To ensure we continue 
to be recognized as Canada’s leading communications company, we’re committed to ¿ nding 
and developing the next generation of leaders. This means creating best-in-class career and 
development opportunities for our employees. If you’re passionate, driven and ¿ nd yourself 
seeking interesting work, new challenges and continuous learning opportunities, then we want 
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Do you have between 3 and 6 years of experience in labour and employment law? Are you 
seasoned and skilled in arbitration hearings, English, French or both? Do you want to be the 
master of your ¿ le from A-Z and have the opportunity to shine in hearings? Do you want a 
challenging career that also offers work-life balance? 
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Responsibilities:
�� 3URYLGLQJ�H[FHOOHQW�DGYLFH�DQG�GLUHFWLRQ� LQ�WKH�GHOLYHU\�RI� WLPHO\��HIIHFWLYH�VHUYLFHV� LQ�DOO�

areas of labour and employment law as:
 o Human rights matters
� R�3ULYDF\�PDWWHUV
 o Collective agreement interpretation
 o Employment Standards interpretation
 o Disciplinary and administrative measures
�� 5HSUHVHQW�%HOO�&DQDGD�DQG�LWV�VXEVLGLDULHV�DV�FRXQVHO�LQ�PHGLDWLRQ��DUELWUDWLRQ�DQG�RWKHU�

legal matters.

Critical Competencies:
�� ����\HDUV�RI�VLJQL¿ cant Labour and Employment Law experience in private practice or as 

in-house counsel
�� $ELOLW\�WR�FRQGXFW�DUELWUDWLRQ�¿ les autonomously and frequentlty
�� (YLGHQFH�RI� LQQRYDWLYH�OHDGHUVKLS�VNLOOV�DQG�SURYHQ�DELOLW\�WR�IRVWHU�D�FROODERUDWLYH�WHDP�

approach to decision making
�� ([FHOOHQW�LQWHUSHUVRQDO�VNLOOV�LQ�QHJRWLDWLRQ�DQG�FRQÀ ict resolution
�� $ELOLW\�WR�ZRUN�LQGHSHQGHQWO\�RQ�PXOWLSOH�¿ les and prioritize them effectively while meeting 

deadlines
�� 6WURQJ�ZULWWHQ�DQG�YHUEDO�FRPPXQLFDWLRQ��DQG�DQDO\WLFDO�VNLOOV
�� $ELOLW\�WR�ZRUN�LQ�ERWK�)UHQFK�DQG�(QJOLVK�ZRXOG�EH�DQ�H[FHOOHQW�DVVHW
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